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BACKGROUND

The United States Arny Corps of Engineers (Corps), Jacksonville District, is
proceeding to devel op a Conbined Structural and Operating Plan (CSOP), with an
Envi ronnental | npact Statenent (EIS), for the Mdified Water Deliveries to
Ever gl ades National Park (Mod Water) and the Canal 111 (G 111) Projects with the
assi stance of the South Florida Water Managenent District (SFWD), Evergl ades
National Park (ENP) and the United States Fish and Wldlife Service (FW5).
Currently, the two projects are partially conpleted and are operated in
accordance with the Interim Operating Plan (1 OP) that was approved in July,

2002. In general, the Corps is using the CSOP study to develop the fina
operating plan for the two projects and, if necessary, to recomrend structura
nodifications to the authorized C 111 and Mod Water projects. Representatives
fromfederal, state, and | ocal governnental agencies and tribal nations, as well
as a nunber of nongovernnental entities, have expressed interest in
participating in the CSOP process. To inprove and increase the involvenment of
the affected stakehol ders, the Wirking Goup has been asked to establish an
advisory commttee to provide advice and recomendati ons. This advisory group is
established in response to that request. A detailed historical background of
the various projects is attached along with the CSOP Overvi ew and Project

Pur poses and Obj ectives. The CSOP Overvi ew and Project Purposes and Objectives
is attached.

PURPOSE: The purpose of the CSOP Advi sory Team (Tean) is to assist the Task
Force in providing reconmendations to the Corps during key phases in the CSOP
process and, by doing so, to increase stakehol der participation in the CSOP
process.

MEMBERS: TBD
GUI DANCE

The Teamis charged to provide advice and/or reconmmendati ons at various steps

of the CSOP pl anning process. 1|In general, the Corps, in coordination with the
SFWWD, ENP and FW5, will provide input to the Team as descri bed bel ow and t he

Teamwi | | advi se the Task Force and its Wrking Goup as indicated.

The following list consisting of expected input to the Team Team deliverabl es

and the deliverables’ schedule is provided as the initial work plan for the

Team
a. At the initial Team neeting, the Corps, SFWWD, ENP, and FW5 will
pr esent
the CSOP Overview and Proj ect Purposes and (bjectives and brief the

Advi sory Team on the CSOP.
The Teamwill identify key issues and concerns and provide to the

Vbrklng G oup and Task Force the list of issues identified along with any
suggesti ons on how to proceed to resolve issues and concerns within two (2)
nonths of the initial neeting.



b. The Corps will provide draft perfornmance neasures to the Team
. Wthin two (2) nonths after receipt of the draft perfornance neasures,
the Teamw || identify key issues and concerns and provide coments to the
Wor ki ng Group and Task Force on those performance neasures.
c. The Corps will provide an initial array of Alternatives to the Team

The Teamwi ||l review the Alternatives, identify issues and provide
their recomended i nprovenents to the array, either as recommendations for new
alternatives or adjustnents to any of the alternatives in the initial array.
These recomendati ons shoul d be provided to the Wrking G oup and Task Force
within two (2) nonths after receipt of the initial array.
d. The Corps will furnish detailed Alternatives, along with necessary technica
information, to the Team for review.

The Teamwi ||l review the detailed Alternatives and identify issues,
i mprovenents and reconmended changes associated with each. The Teamw ||
provi de progress reports to the Wrking Goup and Task Force every two (2)
nonths until the task is conpl eted.
e. The Corps will provide the Teamwith its alternative analysis, including

initial conclusions on the preferred plan

: The Teamwi ||l review the preferred plan and report to the Wirking G oup
and Task Force with its final recommendations within two (2) nonths.

Al of the Teamreports to the Wrking G oup and Task Force should be witten
The Working G oup, and as appropriate the Task Force, will schedule tinme at
its first neeting after each report to allow a presentation by the Team and a

di scussi on of the report.

The Working Group will forward its recommendations to the Task Force as
appropri ate.

ADM NI STRATI VE | NSTRUCTI ONS

The Teamwi ||l serve in an advisory role to the Wirking G oup and Task Force.
Participation on the Team does not constitute participation in the Corps’
formal National Environmental Policy Act (NEPA) public comment process and
does not preclude Team nmenbers fromfully participating in the NEPA public
comment process. Neither does participation on the Team nodify the independent
deci si on-naki ng authorities and responsibilities of any agencies participating
on the Team

Al Team neetings will be open to the public and tinme will be included on the
agenda for public comment. Meetings will be advertised in accordance with the
Task Force/Wrking Goup’s Public Affairs Procedures.

The planning times listed in the deliverables section are based on the current
CSOP pl anni ng schedule. The Corps will notify the W rking G oup, Task Force
and the Team of changes to the CSOP pl anni ng schedul e and recomended changes
to the tinetable for the deliverables |isted above.

It is not intended that the deliverable schedul e necessarily be done
sequentially. The Corps and the Team Chair will coordi nate the schedul e and
allow for flexibility when necessary.

Initially, the Teamis expected to nmeet every two (2) weeks in order to neet
the schedule for the first deliverable. The neeting schedule will be adjusted
as necessary to respond to the planning guidelines.

The Team should strive work to devel op consensus recomendations to the



Worki ng Group and Task Force and use the Task Force/ Wrking G oup protocol for
approving its reports. Wen conplete consensus is unattainable, a 2/3
majority vote will suffice for final Team actions. Actions other than final
approvals may be taken by a sinple majority vote. If there is not conplete
consensus, the conments/recomendati ons of dissenting menbers shall have an
opportunity to submt a mnority report to acconpany the consensus docunent.
be indicated as such and included along with the najority recomendati on.

Meetings of the Teamwill be facilitated by independent professional
facilitators.

The O fice of the Executive Director will work closely with the Team the
facilitators and the Corps and its partners to provi de assistance as needed.
S| GNED BY:

Chair, Task Force Working G oup ?



